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ENGLISH OVERVIEW — UNITING CORPORATE PARTNERS & CAPITAL IN THE AGENT ERA

In the rapidly evolving era of Generative Al and Agentic Al, industries are experiencing not only a technological leap, but also a fundamental reshaping
of corporate open innovation models and global market competition. How leading enterprises leverage deep commercial partnerships, strategic
capital, and supply chain integration to empower high-potential Al startups—helping them build technological moats amid rapid foundation model
iterations, cross the mass-production threshold, and jointly expand into international markets—has become a pivotal priority for industry leaders.

Co-organized by Hon Hai Technology Group and Google Project Hatcher under the theme "Uniting Corporate Partners & Capital: Building Tech
Defense and Global Scaling in the Agent Era," this forum explores three strategic dimensions:

Deepening Corporate Collaboration — Building the Ecosystem Co-Creation Flywheel: Opening with remarks by James Tu (Chief Investment
Officer, Hon Hai Technology Group) and George Chen (Country Director, Google Cloud Taiwan), followed by a Strategic Dialogue featuring James Wu
(VP & Spokesperson, Hon Hai Technology Group), Steve Chen (Co-founder, YouTube), Paul Gojenola (Chief Hardware Development & Manufacturing
Operations Officer, Wing Aviation / Alphabet), and Moderator Harry Lin (Head of Customer Engineering, Google Cloud Taiwan) on how enterprises
and startups can leverage hardware-software integration and global resources to build a win-win co-creation flywheel.

Uniting Industrial Capital — Constructing Tech Defense in the Agent Era: Bringing together leading Corporate Venture Capital (CVC) and
accelerator executives—including Dr. Chia-Shuo Hsu (Managing Director, MediaTek Ventures), Julian Su (CEO, CardinalRain), and Amanda Liu
(Chairwoman, StarFab Accelerator), moderated by Voice Chang (Lead of Startups, Google Cloud Taiwan)—to examine how startups can build critical
"tech defense and trust infrastructure" amid rapid LLM iteration.

Expanding into Global Markets — Real-World Global Scaling by Taiwan Startups: Combining the One Google global commercialization acceleration
strategy presented by KJ Wu (Head of Startup Customer Engineering, Greater China, Google Cloud) with firsthand global expansion case studies
from benchmark startups 3drens (Oeo Yu, Co-founder & CEO) and Deeli Al (Hanson Chou, Co-founder & CEO), sharing practical playbooks and
business impact from scaling out of Taiwan into international markets.
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Registration

14:00 - 14:10 (10m)
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Opening Remarks

14:10 - 14:40 (30m)
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Executive Panel

14:40 - 15:00 (20m)
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Keynote

15:00 - 15:10 (10m)
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15:10 - 15:30 (20m)
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CVC Panel
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Registration & Pre-Event Networking
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Building New Al Frontiers: Strategic Alignment of Al
Compute, Cloud Brain, and Venture Ecosystem
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Strategic Dialogue: Taiwan's Al Supply Chain Advantage
vs. The Trend of Global Startups Setting Up in Taiwan —
Insights for Taiwan Startups
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One Google Strategy: The Super Accelerator Driving
Global Commercialization of Taiwan's Al Technology

IRk BB R

Intermission & Networking
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Going Global in Practice: International Expansion and
Business Impact of an loV Software Startup
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CVC Perspective: Building Tech Defense and Trust
Infrastructure for Startups Amid Rapid LLM lteration in
the Agent Era
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Spotting the Next Breakthrough: A Startup’s Journey
from Silicon Valley to Taiwan's Semiconductor Industry
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- #2E (James Tu) | BERFEERER

CIO, Hon Hai Technology Group

- PR (George Chen) | Google Cloud &7EABAS
bL::

Country Director, Google Cloud Taiwan

- {5 (James Wu) | JBBRIREREMRBEREE A
VP & Spokesperson, Hon Hai Technology Group

« Bf1E& (Steve Chen) | YouTube £REAIHA
Co-founder, YouTube

- Paul Gojenola | Wing Aviation (Alphabet) 7282
FEBREEER

Chief Hardware Development & Manufacturing
Operations Officer, Wing Aviation

EXIN Lo d #AEF (Harry Lin) | Google
Cloud &8 ik
Head of Customer Engineering, Google Cloud Taiwan

SER (KJ Wu) | Google Cloud KhEEHAIE
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Head of Startup Customer Engineering, Greater China,
Google Cloud

- REH (Oeo Yu) | =4 A (3drens) HEIRIMAE
HiITE
Co-founder & CEO, 3drens

+ $¥50E 181 (Dr. Chia-Shuo Hsu) | BiZ2aI3rES
R
Managing Director, MediaTek Ventures
- &Y (Julian Su) | EEMAIRITE
CEOQO, CardinalRain
- B12% (Amanda Liu) | StarFab $rEINNERSREE
3

Chairwoman, StarFab

3R298)l (Voice Chang) | Google
Cloud &EHRIFFEEXEFEE

Lead of Startups, Google Cloud Taiwan

- %75 (Hanson Chou) | ik /E3E#E (Deeli Al) ££[E
BEIABRITR
Co-founder & CEO, Deeli Al

ZhItRIF4R R4 BE (Click Here to Register) | Page 2 of 3


https://hhtd-adm.honhai.com/v3/guest/open/d8bddd4506253c507c8705042eed4ccbb66a9ad58a0c03b965ff12044fe18a1f

2026 &858 H X Google Project Hatcher figIEREEIRIE | HI2R : @
' g h 59ERT X HHTD26 X Haicher

EERESEAN

= s BIBRiBEIZH/EL Session Highlights
FREESIEEEEBY - CEARGAEBREELCER > AEGETRAKRROER TR !

[

RIS : 3K Al 2R — Al 5  EIAISRAIRE SR
HEESRHSEMEERITEE (James Tu) £ Google Cloud BE4REIBREM (George Chen) HFEIEE » BIMTELEMT Al [\ Physical
Al B Agentic Al FURASEESIN S » 2ERRHL RERETBINAE Google Cloud B AR AR EREERT » BEEE HEC AR E LT R
BIHEHNESR -

SEMMFESS - BREREER — & Al HEENTISES vs. EIFEFHEIRSREE | A8 EHMBNRBKE
BEBREYSE

> B Al (HEESENIREIRFE (FE3] James Wu X Paul Gojenola) : Zifi1E Al [EAR2s « BHE2HRIEH Physical Al (WA IRIER BECE)
X » BRI IRIERTEIEH Al FTEIADAN R B S FEE B A ER AR » UK AR SSEBINAETE R EEHEESETS °

> BEIRFHBIRGHEA LA (BR1EE Steve Chen) | MW BB EREERIREARA » T EERHEIEBESESEEEATER
B> AEATHAIENMABIRER R - ZREE Al HERTIZESD  GIE2HRERTEELBETHIRIER o

» 1TiE THEREER - GEENE NEREAIREG (X3F : BT Harry Lin) | BEIEIERESE - Alphabet RIS £ B ARIIRERS » 8455
BRI AIEE RN I ISR iR A RS » B TR Al EMIZENRIEHRE S ©

Google H{BE 5} : One Google Bl — SEBYE Al BHER TR ALAYEBMR MRS

i Google Cloud KHEEMAIFXEIFMBLRER (KJWu) FiB > FAZIN Google UN{AIEM Google Project Hatcher (Google &It
2/) ~ AIEHEE - Gemini £ Agent BITZELIKR 21K Go-to-Market (ERSE IR » BN & Al SIS ESIZN T2 R E(LEE -

BIERAE | 2H(CEE — IS DNA © BSHISIR | ERHERISNAINER IR RS BTSN

H=#A (3drens) HREAMAZBHITRREM (OeoYu) NELEERPRFAERERE SaaS ISR AEBEES - T ABINEYIR
SBFRBEERR  RRAEVEMITERE SR ERATNEEAERTES -

CVC RS : Agent BBEIRNG — EXABRREARTNERN BHbGRISEER,

» = KISIEY CvC B EMEBRSEH (EHF © ;REIE Voice Chang) : H Google Cloud B/ EIE X EFLE R 1T > EEHZEA
HMESSRECIEARER LT « EEHAIRITREFSE (Julian Su) £ StarFab HEINNEBEFRLYESSE (Amanda Liu) » REEAKREE R
BREEEE > JINEREXELAE B KRR » EAWMAEIR Al Agent FBIBIZ O M B AR LR ERSERIA ©

» EHTEIFEHRRKRIREN MEERR) | 53 ERAIRAR - MR TUKRE/ N HEMHI REXERMGEZE  FAGRHEITEEA
AREGHESHEBERER  IRILIEREH - RS TREHEIERIRNEEERE -

BIERAE I 2HCER — HRGHHNE > MAERRER ? #HANA 2L SBNER

HKIESEHE (Deeli Al) HEAIMAZENITREABAR (Hanson Chou) BE#SE > FINIAER Al RMTERANZIKE MENBIEHIRER
RUFERAE D > TN EZEEW AR ERRSE L RS MERNERBECES -

® s SRB S BB EZAH]  Registration & Visitor Information

+ IZEPFESYFRER | Join Us at HHTD26 X Google Project Hatcher Forum
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